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RecyGlo entered the year 2022 with much uncertainty, | am glad our team
was able to overcome adversity & seize opportunities to grow. In the
aftermath of the Covid-19 crisis, we were able to see some normalcy in our
business operations again. However, turmoil in Myanmar continues to pose
a challenge for our team, who have remained resilient, and excelled in
managing the business under such trying circumstances. On the global
front, RecyGlo has commenced business operations in Vietham &
Thailand, where we now offer our waste management & agricultural
services to communities based near Chiang Mai & Hanoi, as well as Ho Chi
Minh. Ultimately, we move forward into 2023 with the desire to improve our

existing services, as well as broaden the range of services we provide.”

“RECYGLO’S ABILITY TO STAND FIRM IN THE
FACE OF ADVERSITY IS A TESTAMENT TO OUR

TEAM’S UNWAVERING DEDICATION TO
SUSTAINABILITY ”

“2022 was not an easy year for us. Our Myanmar-based offices in
particular, found themselves under challenging circumstances due to
unrest in Myanmar, as well as the dealing with the aftermath of the
pandemic. Many of our international partners & clients withdrew as a
result of these developments, causing us to shift into survivable mode.
However, having a resilient team working together with us has helped
the company stay on track and achieve many of the goals we
envisioned over the year. Hence, | would like to express my deepest

gratitude to those who have stayed with us in our darkest times.”

" WE WANT TO REDEFINE WHAT IT
MEANS TO BE SUSTAINABLE AND LEAVE
AN INDELIBLE MARK ON THE WORLD”




“THE TRUE STRENGTH OF A COMPANY
LIES IN THEIR ABILITY INSPIRE THEIR
TEAM, FOR IT IS THROUGH THEIR
COMBINED EFFORTS THAT GREATNESS
IS ACHIEVED”

“In 2022, | faced what seemed to be an insurmountable task ahead of me

when | was appointed as the leader in charge of setting up RecyGlo’s

business operations in Vietnam. Venturing into new markets is never easy
for a business, especially since we had to manage two offices, one based in
Ho Chi Minh, and another based in Hanoi that was newly opened in 2022. |
wish to express my heartfelt gratitude to the RecyGlo team in Vietnam for
their unwavering support during this vulnerable period, as we owe our

success in the region to their extraordinary efforts.




INNOVATION

We believe that employees are sources of new ideas, fuelling better
products, services, and processes. We encourage both technical and

social innovation.

s oo s o HUMANITY

FH m We believe in having compassion and understanding

"I everyone regardless of religion, caste, and nationality.

TEAMWORK

‘@’ PURPOSE We strive for synergy & working together across boundaries to meet

To promote a culture of sustainability in Southeast Asia through the services we the needs of our customers and to achieve our company’s vision.
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To process materials in a safe, non-hazardous manner — whilst keeping the world i '@ We believe in doing what you say you will do, being an expert in your
environmentally clean. To build empowered and responsible organisations for the ' field, and being structured and organised, as well as owning up to

circular economy. To create an environment that cultivates inclusive innovation. e - mistakes.




 MORE THAN 200 CLIENTS
COUNTRIES
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YEARS IN EXISTENCE




RecyGlo founded by Shwe Yamin Oo, 2nd Runner U RecyGlo wins US $150,000 fi K I
p of Startup Israel ecyGlo wins $150, rom Katapult
Okkay Phyo Maung & Soe Moe Aung Ocean in impact investment

) ) Falling Walls Lab Challenge 1t Runner Up
RecyGlo wins 25,000 in pre-seed money Won local Seedstars Competition as

from the Phandeeyar Accelerator Yangon’s Best Startup

Most influential project of 2020, by Project

Management Institute 5
Energy Globe National Award — Closed Loop

Circular Econonmy — Organic Waste Management

Winner of 2020 Global Action for Clean
Environment Action Of Ocean Plastic ASEAN Korea start-up week - 3" Place

Solution Award




Having to navigate the challenges of a post-pandemic world, 2022 was not

an easy year for us. The difficult environment we were operating in made it
especially difficult to secure funding from investors who were already more
cautious due to the global economic slowdown. In fact, we even deliberated
leaving the Myanmar market due to the dire situation. Many of our
international partners & clients had already left the market due to the
uncertainty faced by all. Ultimately however, the RecyGlo team decided to
grit our teeth and ride out the storm, since we believe that crises are
catalysts for growth, pushing us to evolve, innovate, and create new
opportunities. Indeed, we are glad to have done so, since the economic
slowdown in Myanmar gave us the opportunity to expand the business and

emerge stronger.
In addition, even as our offices in Myanmar continued to operate under
stress and provide services to communities in need, RecyGlo was even

able to expand the businesses to other regions in Asia.

These feats are a testament to the resilience & tenacity of RecyGlo’s team
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Our logistics & operations team is trained to deliver

timely waste collection services, an All-In-One

Our battery recycling service ensures batteries are

, i safely delivered to recycling facilities in Europe.

o - - RS Clients are also issued a battery box, & certificate of
‘Waste Awareness & Segregation Training is 2,

- recyclin

done to assist clients in disposing their s i

waste in an environmentally friendly

manner. % - ; & A e =

s the opportunity to recycle
RecyGilo offers an eco-friendly'method of off-site . ¢ i inable manner

document recycling that is secure and |

confidential.
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Oh My Trash is RecyGlo’s mobi lication to | | RecyGlo is developing machines that allow clients
Sl M. y . obile applicati ;

-

. The app connects to to collect & streamline waste easily, ensuring

1courage waste rec

efficient recycling methods

lo’s production utilizes scrap plastic by
. converting it into sustainable, valuable products.

Examples include safes, desks, and other furniture

- RecyGlo offers to collect used cooking.oil from

- @ " households or businesses-& transform it i /J'thaﬁ-—-

g ; valuable resource.in our faC|I|t|es
RecyGlo offers advisory services to

companies to ensure they comply with

environmental regulations & reduce their
carbon footprint. We provide end-to-end

service with reverse logistics, proof of secure

destruction '\Hécvs‘ticides to

as well as comprehensive training ing practices



In recent years, harvesting data technologies have emerged as transformative instruments. OVERVIEW WASTE COLLECTION
RecyGlo, a technology-driven entity, engages in the collection, examination, and

interpretation of data to uncover a multitude of ways in which it can be harnessed for the

benefit of all. Our data is collected through frequent field analysis, engagement with the

public. Clients can also utilise our data analytics to improve their performance on their SIA

and EIA reports. Our IT team then uses data wrangling tools such as Mongo DB, Python, as n——

well as Tableau to help us gain insights on how to improve our products & services. Our ’

waste analytic dashboard collects data on the type of waste being produced in the market.

We then use our digital visualisation tools to help us identify which kinds of waste need to be
OVERVIEW WASTE COLLECTION

WASTE RECYCLING (TREND LINE)
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Seeking to empower communities, and to encourage recycling at a
grassroots level, we decided to take advantage of modern technologies to
develop our B2C mobile application OhMyTrash! . OH My Trash
encourages small to medium enterprises, and households to recycle. The
platform connects informal recyclers keen to buy plastics, paper, metal
cans, e-waste and glass beer bottles. The application provides a daily
market range of products being sold on the application. RecyGlo has
partnered with 196 junk shop owners around Myanmar who are frequent

buyers of such products.
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MMK 1800 ~ 2000
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MMK 500 ~ 600



The linear model of value creation, which has been in use since the
industrial revolution, follows a process that begins with extraction and
ends with disposal at the end of a product's life. However, over time,
this model has been revealed to be unsustainable, prompting us to

reconsider our lifestyles and consumption patterns.

Fortunately, a solution has emerged in the form of the circular
economy model. Under this model, extract value is extracted from

products throughout their entire life cycle, minimising the amount of

waste ending up in landfills. The benefits of adopting a circular

economy approach are significant, and it has garnered attention and
admiration from various sectors. At RecyGlo, we are committed to
promoting sustainability in Southeast-Asia, and have chosen to adopt =
the model when it comes to planning our services & products. We
actively engage the circular economy at local, national and regional
and global levels. We follow 6 core actions, regeneration, sharing,
optimisation, looping, virtualisation, and exchange. These actions are

collectively known as the ReSOLVE framework.
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Our business expansion analysis helped us realise that
many chemical fertilisers are being misused in the
Southeast-Asia region. Therefore, in 2022, we sought to
educate consumers & farmers about the negative effects
of using chemical fertilisers, as well as offer more
products & services that would facilitate their transition
towards more sustainable forms of farming.

In line with our business expansion plans for 2022, we
started offering our organic fertilizer & pesticides for sale,
Giving our farmer clients an eco-friendly way of improving
productivity of their farmlands.

In conjunction with the launch of our in-house
developed fertilizer & pesticide, we also commenced
business operations in Vietham & Thailand, where we
now offer these products & other agricultural services to
communities based there, as we felt that they required
such services the most. This brings the total number of
countries RecyGlo is operating in to 5.

*—-EE?
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RecyGlo’s signature annual event, our “Plastic
Prevention Campaign” aims to encourage individuals
to recycle. During the campaign, individuals were
awarded 1000 kyat for every 10 plastic bottles filled
with plastic trash, left at dedicated recycling bins
around the city of Yangon. In 2022, the campaign was
a success, and were able to recycle over 1.3 tons of

plastic

160 Kyats for 1 bottle
1000 Kyats for 10 bottles

Rural households are typically the last in society to
receive access to electricity. Enabling this segment of
society to access electricity has proven a real

challenge in Myanmar. This project, which has been

running since 2018, aims to provide affordable yet

reliable e-cooking systems in rural areas of Myanmar.
The devices are made using battery waste that is
collected from Yangon, which is in line with our goal to

promote the circular economy.

With this project as it has
brought about tremendous
benefit to the communities

It has impacted .




“Starting business operations in a new country is never easy. During our first year in
Thailand we encountered a myriad of formidable hurdles. One of our biggest
challenges was navigating the unfamiliar local supplier network in a foreign market
to procure materials. Fortunately, our team based in Chiang Mai was able to
overcome these challenges, due to their comprehension of the idiosyncrasies of the

Thai market, as well as their meticulous strategizing of the the precise assortment

and optimal quantity of products to inaugurate in the Thai market. We currently

have 4 main products on sale in the Thai market, along with other services that

RecyGlo provides in the Myanmar and Vietnamese markets.”




“During our first year conducting business operations in Vietnam, we faced
significant resistance in penetrating the market due to the traditional mindsets of
the farming communities in Vietnam. Over the course of the year however, having
spent a significant amount of time and effort in building relationships with them,
our team has been able to secure their trust, and convince them to take up our

products & services.

Recognizing the importance of building a strong network in a new market, we also
collaborated with VNUA (Vietnamese National University of Agriculture), to
conduct a survey on the organic fertilizer market to identify opportunities we could
exploit. We also entered a partnership with Faculty of Natural Resources &

Environment, to monitor the quality of our compost which was produced from food

waste”



“Over the course of the year, | worked closely with Hla Phong Ko in setting up

RecyGlo’s business operations in Vietham. Using my knowledge of the local

market and language, | was able to help RecyGlo establish partnerships and co-

", operation between various stakeholders in Vietham. We now have an expansive &

strong network that includes small holder farmers and Universities, which are

helping us in our quest to advocate sustainable agriculture in Southeast-Asia.”
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GROWTH & LEARNING IN 2022

The Mekong Institute (Ml) delivers various programs and
activities focusing on human resource development and capacity
building for regional cooperation and integration. In 2022,
RecyGlo’s team had the fortune to participate in a training
program coordinated by Ml at Kohn Kaen. During the program,
which was primarily focused on communication regarding food
security, RecyGlo gained invaluable knowledge on being
effective communicators, a skill that would come in useful when

s team members need to advise clients on their businesses.

.= USAID

FROM THE AMERICAN PEOPLE

This year, we had the privilege to undergo a training program
organized by USAID & Build-It Vietham. During this agricultural
leadership training program, the RecyGlo team was able to gain
many useful insights on the complexities of agricultural
management from experts. The knowledge from the program was
particularly useful for RecyGlo as we plan to offer more services

focused on sustainable agricultural management.



GROWTH & LEARNING IN 2022
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In 2022 we participated in the Symposium where we had the = scarhonize i NS
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opportunity to moderate the Agriculture Transformation SYMPOSIUM 2022 Towards Net Zero g
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government and development officials, and network with other

inspiring businesses in the region.
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SESSION 1-3

ot mach kvl Addifonolly, the

Okka Phyo Maung L
Co-founder, RecyGlo
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“Our operational approach

entails covering — in a holistic
fashion — all the services that
ensure the best and largest
recycling procedures. We make
every effort to provide high
quality services and operate
according to the international
standards and
recommendations. RecyGlo’s
culture is about aiming for the
best customer service
experience while leaving the

lowest environmental print REPORTING

behind.

SETTING UP RECYCLE BINS

We aim to widen our range of
operational services and areas RECYGLO
of work. For that reason, we
continuously pursue our Zero
Waste goal and expand our
reach not only nationally, but
also to other neighbouring
countries.”




AVERAGE REVENUE GROSS PROFIT
PEREMPLOYEE: . ... MARGIN: I




IMPACT REPORTING
RECYGLOPTELTD §




OTAL NUMBER OF PEOPLE IMPACTED R Xi /il Jf )

R
450,000 people impacted *
in Myanmar
e ¢ 90,000 people impacted
I In Vietnam
|

& 180,000 people impacted
in Thailand

e

45,000 people impacted
In Singapore

in Malaysia
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TOTAL WEIGHT OF WASTE SAVED: 14096.29 KG REDUCTION ON CARBON FOOTPRINT: =29.996 TONS
] A

Clients are required to segregate the waste they Recycling results in less energy being used and and less

generate, allowing us to weigh the various kinds of waste pollution being generated. For example, recycling

being generate. Following the collection of the waste, we prevents trash from being incinerated, which produces

significant levels of CO2. RecyGlo prevented -29.996
tons of CO2 from being emitted in 2022.

then conduct a data analysis In 2022, we were able to

recycle, and recover 14096.29 KG of waste

[ ™ |



Hla Phong Ko
Business
Development Director

Lai Lai Min Han
Business Development
Associate

Shwe Yamin Oo é
Chief Executive Officer |

Okka Phyo Maung
Chief Finance/Marketing Officer

Hsu Myat Win SENNYEVANTE VAL ETA

Zaw sab HR Executive
Finance Officer

Khin Wai Lwin 3 ' Kyaw Myo Thet
Financial | Bs s HR & Admin Supervisor

Accountant

Kyaw Min Tun
Data Analyst & Reporting




RecyGlo holds a leading position in Myanmar's waste - .

management sector, offering an extensive array of
services and products. Through our strong presence in
this domain, we actively contribute to numerous
Sustainable  Development  Goals (SDGs). Our
overarching mission and future objectives are deeply
rooted in the SDGs, which were adopted by the UN
General Assembly in 2015. We integrate and assess the
potential impact of our projects on the SDGs by providing

comprehensive training to our team, & ensuring their
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SUSTAINABLE
DEVELOPMENT

DECERT WORK AND
ECONOMIC GROWTH
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OURKEY FOCUS

Life on Land

Sustainable Development Goal 15 involves
protecting, restoring and promoting sustainable use
of terrestrial ecosystems, as well as halting and
reversing land degradation. RecyGlo is currently
working towards achieving this goal by providing
products to farmers which encourage sustainable
agricultural practices. Such products include organic
fertilisers produced from food waste collected from
our clients. The hope is that providing such products
to farmers in the long term will preserve the natural

environment

OUR KEY FOCUS

Life Under Water

Sustainable Development Goal 14 involves
eliminating marine pollution and responsibly
managing and protect all marine life. RecyGlo aims
to contribute to this goal by providing the tools to
communities that deter them from disposing
environmentally harmful products such as plastics in

an irresponsible manner

OUR KEY FOCUS

Climate Action

Sustainable Development Goal 13 involves taking
urgent action to combat climate change and its
impacts. RecyGlo is working towards this goal by
aiming to reduce the carbon footprint of our clients.
This is done by encouraging resource recovery and
recycling materials consumed by our clients. By
recycling, less energy is consumed, and less pollution
is generated. Since recyclable trash materials are not
incinerated or put into landfills.

OUR KEY FOCUS

Industry, Innovation, & Infrastructure

Sustainable Development Goal 9 set by the UN aims
to build resilient infrastructure, promote inclusive and
sustainable industrialization and foster innovation.
RecyGlo has aligned itself with this goal by
encouraging innovation in the tean. Most recently, we
collaborated with CMU Rajapat in Thailand, to utilise
their ground-breaking innovative technology to convert

food waste into organic fertiliser.
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WASTE AUDIT DATA ( In Tons)

2611 2649

! : . 3 2372
We deliver 4 waste audits for every client in one contractual 2500 5200 £+
year. The first waste audit is free and given when clients inquire 2000
about subscribing to our services. This waste audit is done to
advise clients on which services would be most useful to them. 1500
The next 2 reports are provided quarterly and serve to inform our 1000
clients if they are producing certain kinds of waste in excess. We 500
will use data gathered from the report to provide feedback on 120 204 206

¥ R 65 33 38 137 79

what they can do to reduce waste in future. 0

Q1 Q2 Q3 Q4

The final waste audit is done at the end of the contractual term. .
_ 74 mPaper mPlastic mCans
This audit gives an overview of the organization’s overall

recycling performance and provides further advice on what Paper 2611 2200 2372 2649
clients can do to integrate sustainability into their business Plastic 65 120 137 79
operations . Can 33 38 204 206
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At RecyGlo, we are constantly exploring new opportunities in the market to

achieve our goal of promoting a culture of sustainability.

One trend that we have taken notice of, is the popularity of sustainable

fashion among consumers. This trend arose out of the excessive
consumerism of the 21st century, where millions of tons of clothes are
wasted every year. Sustainable fashion is a way in which brands make
clothing that not only minimizes environmental impact, but also prioritizes

the welfare of individuals involved in the production process.

To embrace this trend, RecyGlo plans to offer services that facilitate
the recycling of used or unwanted clothing or clothings in the near

future.




Open defecation occurs when people defecate in‘open spaces such as

To address this social/environmental problem RecyGlo also plans to venture
rivers, rather than using a toilet. Even though the practice'is decreasing

into producing special toilets that harvest the waste produced by communities = |

steadily, its total elimination by 2030, is one of the targets'of the

living in poverty. Doing so will help to manage the issue of waste produced,

Sustainable Development Goals set by the UN. Achieving this goal . . ] 3 3
whilst harnessing potential value as a rich source of fertilizer. s
requires a substantial acceleration in toilet use particularly in —

Southeast-Asia.

sYollet
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To combaft;}h“e 'i“s"éﬁe, RecyGlo plans to encourage the

. consumption of food products derived from insects in’ -

Southeast-Asia, which is a habit that is already accepted

among some com

The production of food derived from animals, such
as red meat & dairy, has been linked to significant
levels of greenhouse gas emissionsy This is
especially true in meat production, since it typically
necessitates the utilization of vast expanses of
grasslands, often obtained by defo i
I the release of carbon dioxi

.




OUR VISION FOR 2023

As we move forward into 2023, we wish to build upon the
lessons we learnt from our service & product offerings in
Vietnam & Thailand, by seeking more partnerships & clients in

the communities we are operating in.

Lige
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At RecyGlo one of our missions is to promote a culture of
sustainability in Southeast Asia where zero waste and zero
carbon footprint is produced. For now, we are working to achieve
this goal by trying to encourage more sustainable farming practices
through the provision of technical assistance to farmers in

Southeast-Asia




OUR VISION FOR 2024
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Singapore, known the "Garden City," has

implemented a comprehensive yet holistic solid
waste management system. This system is
characterized by sustainable practices and effective
administration, incorporating waste segregation,
waste reduction, collection, and extensive recycling,

all supported by stringent regulations.

In such a business-friendly environment, we plan to

start offering our products & services in the city,

where we are sure to receive support from the local

it

community in our quest to encourage sustainability.



WE LOOK FOHWAHD T0 ACHIEVING NEW HIGHS IN 2023'
SEE YOU NEXT YEAR!




Yangon Main Office: No. 253/257, 11th Floor, Anawahmin Condo, Corner of 29th Street and Anawrahta Road, Pabedan
Township, Yangon, Myanmar.

Yangon Samanea Showroom: Room. 9-48, Corner of Bago Myit Street, and Yadanar Street, Dagon Seikkan Township,
Yangon, Myanmar.

Yangon Factory Location: No. 323/324, 144 East Dagon Toe Chae Zone 4th Industrial Road, East Dagon, Yangon, Myanmar

Mandalay Office: No.27, 67(A) Street, Between 108/109, Chan Myae Thar Si Township, Mandalay, Myanmar.

Nay Pyi Taw Office: Pa 199, Myo Ma Zay, Zabu Thiri Township, Nay Pyi Taw, Myanmar.

Chiang Mai Office: Siripanich Building, 5th floor, 191 Huay Kaew Road, Suthep Subdistrict, Mueang, Chiang Mai 50200

Bangkok Office: 2/4 Floor 2nd, Soi Sucharit, Huai Khwang, Huai Khwang, Bangkok 10310

San Pa Tong Farm: JV5W+46H, Makham Luang, @wnagaa Chiang Mai 50120

Hanoi Office: 10th Floor, 5 Dien Bien Phu, Ba Dinh, Hanoi, Vietnam

Ho Chi Minh Office: Tang 2, 81 Cach Mang Thang Tam, Phwdng Bén Thanh, Quan 1, Thanh phé H5 Chi Minh, Viét Nam.

Singapore Office: 20 (A), Tanjong Pagar Road, Singapore, 088443

Malaysia, Cyberjaya Office: Block 3730, Persiaran Apec, 63000 Cyberjaya, Selangor




